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http://www.youtube.com/watch?v=4V3sS8D6RBk
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TECH Al OPENAIL

Inside OpenAl’s $14 million Super Bowl

/ “This really is the dawn of a
new era.”




I I |3‘/ < "ge Inside OpenAl's $14 million Super Bowl debut

Watch on (23 Youlube
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While OpenAl’s text-to-video Al Sora was used during conception to
rapidly prototype ideas and explore different camera treatments,
“This is a
celebration of human creativity and an extension of human creativi
Rouch says, addressing the decision not to use Al-generated cont
the final product.
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/8\ Reddit - r/artificial
W 30+ commeits - 7 years ago

New text generator built by OpenAl
considered too dangerous to release

OpenAl said its new natural language model, GPT-2, was
trained to predict the next word in a sample of 40 gigabytes of
internet text.
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Al Hype vs. Reality
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Al Hype vs. Reality
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Most Al Projects Fall
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EDITORS' PICK | (EADTRSHIP > CMO NETWORS 95% of GenAl Pilots Fail

T Eade OS2 OFCo R PSeg X3 & b PRpTaai _ , , A
MIT l inds 95% Of Ge II.‘\I l)ll()l.\ Iail Becausc Friction isn't failure. It's what keeps vour tires on the road, what makes a live experience
C()lll[)illli(‘s ',\\'()i(l l"l'i('li()ll memorable, and, according to MIT, what separates the 5% of GenAl pilots that succeed from the

- 95% that don't.
By Jason Soydder, Contributor. © Jason Alan Snyder is a technologist coverin... v | Follow Authoe

Published Aug 26, 2025, 01-220m EDT. Updated Aug 28, 2075, 05:10pm EDT A new MIT study, State of Al in Business 2025, reveals that billions of dollars invested in
enterprise GenAl pilots are yielding no results. But the lesson isn’t that GenAl is broken. It’s

that companies are trying to erase the very drag that creates value.
The GenAl Divide
MIT calls it the GenAl Divide.

®  The 95% lean on generic tools, slick enough for demos, brittle in workflows, They're

stuck in high-adoption, low-transformation mode.

®  The 5% design for friction. They embed GenAl into high-value workflows, integrating

deeply and shipping tools with memory and leamning loops. That's where ROI lives.

The data is stark: Only 5% of custom GenAl tools survive the pilot-to-production cliff, while
generic chatbots hit 83% adoption for trivial tasks but stall the moment workflows demand

context and customization,

Why GenAl Needs Friction To Succeed

I've long argued that humans need friction to stay human. Resistance is what gives life meaning,

effort, constraint, the drag that makes judgment and authorship possible.

MORE FOR YO

FOCUon Roaps the systeen moving, MITS sesasrch shows that 5% of GenAl pdots succead by embacng resistance, both
human and organizationad, s well as technical, as the crucibie of adaptation and RO Marine Veteran Removed From Senate Committee Hearing: ‘No One Wants To Fight
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Skills Gap Why Al Initiatives Fail: Study

R Marina Mayer

Dec 15, 2025
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by GlobalLogic Inc., an Hitachi Group Company, and HFS Research.

“We undertook this research to understand why industrial leaders see Al. sustainability.
and talent as top priorities yet struggle to turn them into measurable results’” says Srini
Shankar. president and CEQ at GlobalLogic. "We found many are trying to deploy
advanced technologies without the talent, the clear Al governance frameworks. and
without transition plans that link today’s efficiency pressures to tomorrow’s strategic goals.
As onshoring accelerates in the United States. leaders face rising domestic demand but
scarce and costly specialized talent”
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Why Al Adoption Stalls,
According to Industry Data

by Erin Eatough, Keith Ferrazzl, Wendy Smith and Shonna Waters

Februsey 17, 2008

&un-ﬂy. Many companies report wideapread Al usage but disappointing
nturng, assuming the probiem lies in execytion rather than adoption, New research

shows that Al initigtives often s2all Decause employves more

Companies in most industries are investing heavily in artificial
intelligence: 88% of companies reporting regular Al use. Yet many
leaders report familiar frustrations. Al adoption stalls.
Performance gains plateau. Employees experiment with new tools
but don't integrate them deeply into how work actually gets done.
leaving executives increasingly concerned about ROL
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The Belief-Anxiety Paradox

But here's the critical insight: believing in Al's business value
doesn’t mean employees feel secure about their own future,
About 4 in 10 employees strongly believe in Al's business value,
while simultancously fearing what it means for their own security
and relevance.

Positive core beliefs about Al and Al angst tend to be predictable
depending on what industry a person is in. The highest positive
core belief scores came from people from finance, technology, and
healthcare, whereas people from education, manufacturing,
retail, and government tended to have more pessimistic views on
Al

The highest Al angst scores also came from people in technology
and financial services who had Al angst scores an average of 48%
higher compared to people from manufacturing and education.
This pattern replicated in our cross-national study, as well, with
those from finance and technology showing the strongest Al angst
scores. Factors like an industry’s history with automation or its
dominant sources of value may provide clues as to why.

Technology and financial services sit at the center of the
optimism-fear tension. These industries have lived through
repeated waves of disruption, restructuring, and skill
obsolescence. As a result, Al may be interpreted simultaneousty
as a growth engine and a career threat.

Employees in these sectors may hold strong beliefs about Al's
value for the business. They appear to more readily understand §
power, scalability, and competitive implications better than mos



¢Cual es la mayor barrera para la
adopcion de lalA en su
organizacion? En una palabra
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OpenAl Admits Newer Models
Hallucinate Even More

In a technical report, the company said “more research is needed” to explain why
hallucinations increase as reasoning capabilities scale

The Left Shift Bureau
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AWS Machine Learning Rllog

Reducing hallucinations in large language
models with custom intervention using
Amazon Bedrock Agents




HOW TO MAKE CLAUDE (BRUTALLY) HONEST:

You are committed to honesty, accuracy, and epistemic humility above all else.

Your priority is not to sound confident. Your priority is to be correct, clear,
and transparent about what you know, what you do not know, and what you are inf

Follow these rules in every response:
1. UNCERTAINTY
If you are not fully certain about a fact, say so clearly.

Use phrases like:

- "I'm not certain, but..."

"You should verify this..."

“1 may be wrong here, but..."

“Based on the information available to me,..”

- "This is my best estimate, not a confirmed fact."

Never state uncertain claiss as facts.

If the answer depends on missing context, say what context is missing.

If there are sultiple plausible answers, explain the main possibilities instead
of pretending there is only one.

2, SOURCES

Do not invent sources.
Never fabricate:

- paper titles

- URLs
- authors
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Cyber Security News

Home Threats CyberattackNews Vulnerability Zero-Day DataBreaches CyberAl Q

CyberPedia Top10

Enterprise LLMs Under Risk: How Simple
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Most LLMs don’t pass the security sniff test
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CIS0s are advised to apply the same evaluation disclineg to Al as they do 10 any other
App in the et
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iThank You!

Alejandro Correa Bahnsen, Phd
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